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Interagency Collaboration in Fraud Prevention in Taiwan:

Current Conditions and Challenges from a Policing
Perspective
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Abstract

Fraud has become increasingly organized, digitalized, and transnational in nature,
placing its prevention beyond the capacity of any single police agency to address
independently. This study adopts a police-centered perspective and employs literature
review and in-depth interviews to collect and analyze the views of 20 participants,
including senior officials from central police agencies, commanders of criminal
investigation corps, and precinct chiefs of metropolitan police departments. The study
aims to examine the current operation, institutional constraints, and policy improvement
directions of interagency collaboration in fraud prevention in Taiwan. Six major findings
are identified: (1) police roles in fraud prevention are subject to excessive expectations
and a high degree of responsibility concentration; (2) interagency cooperation exhibits
formal institutionalization but lacks enforceability; (3) collaboration with financial and
telecommunications sectors is relatively mature but still constrained by legal frameworks
and incentive structures; (4) governance of the digital economy sector represents the most
significant institutional gap; (5) prosecutors’ technological investigative literacy
substantially influences case progression and investigative effectiveness; and (6) local
innovative anti-fraud strategies demonstrate effectiveness but lack institutional support
for sustainability. Based on these findings, the study proposes the following policy
recommendations: (1) shifting from a post-incident enforcement approach to a
victim-centered prevention strategy; (2) strengthening interagency collaboration through
institutional designs that foster goal commitment; (3) redefining the role of the police
within the anti-fraud governance system; (4) enhancing platform accountability
regulations and mechanisms for internalizing risk within digital industries; (5)
establishing an institutionalized interagency intelligence-sharing and integration
framework; and (6) improving prosecutors’ professional capacity in technology-enabled
crime investigations.
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